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Agenda

. Chaos in AP and the Fog of War
- The Marine Corps Troop Leading Steps

- Innovation in AP Automation

. Question & Answer
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What is this about?
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Compadaring Accounts Payable to USMC

- Making decisions with imperfect
information

- Difficulty visualizing the end-to-end
process

- Information locked in disparate
systems

. Settling for the status quo is easier
than change - "complacency kills"
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““In every battle | set out to
create chaos Iin the
enemy's thinking, using
deception and turning
faster inside his decision

loop, always assuming
that he would adapt.”

Call Sign Chaos, General James Mattis, USMC (Retired)




BAMCIS

The Marine Corps Troop Leading Steps

. . Arrange for Make
Begin Planning Reconnaissance Reconnaissance
Complete the Issue the Order Supervise

Plan
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Begin Planning

Gain clarity into your AP challenges

- High Staffing & Overhead Costs

- Late Payments & Frustrated Vendors

- High Employee Turnover

- Inability to Keep Up with Business Pace

- Delayed Month-End Close & Reporting
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What are your
organization's
top AP priorities
this year?

* Improve AP reporting and data analytics

* Enable more suppliers to submit invoices
electronically

* Implement AP automation

* Eliminate paper invoicing and reduce
manual tasks

* Reduce processing costs
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AP’s Strategic Agenda

Improve AP reporting and

o)
data analytics >3% Ardent Partners
Enable more suppliers to
submit invoices electronically 389%
ARDENT PARTNERS’
ACCOUNTS PAYABLE
Implement AP automation 36% METRICS THAT MATTER
IN 2024
Eliminate paper invoicin g and O :::::;:;:;:mi]Founder&ChlefReseorchOfficerlArdentPonners
reduce manual tasks 35%

Reduce processing costs 29%
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BAMCIS

The Marine Corps Troop Leading Steps

Arrange for VE G
Reconnaissance Reconnaissance

Begin Planning

Complete the

Issue the Order Supervise
Plan
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Accounts Payable Benchmark KPIs

Average Best-In-Class
Invoice Cycle Time 10.1 Days 3.4 Days
Electronic Payments % 62% 100%
Invoice Processing Cost $9.87 $2.81
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BAMCIS

The Marine Corps Troop Leading Steps

Arrange for VE G
Reconnaissance Reconnaissance

Begin Planning

Complete the

Plan Issue the Order Supervise
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Acme Corporation

Situation

« Acmeistheworld's leading manufacturer of anvils, bird seed,
and rocket-powered pogo sticks

« Top line growth of 50% in 2024

« APisa blockerto business growth, negatively impacting
strategic supplier relationships

« Invoice cycle time =20 days

« AP Team of 4
« Manually processing 2,000 invoices per month
« Bi-weekly check runs take a full day for one person
« Spend two hours per day responding to vendor inquiries
« One AP clerk just gave two weeks notice
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Acme Corporation

Mission
In 2025, the AP team will decrease invoice cycle time to less than
5 days in order to unblock business growth




Acme Corporation

Execution

« How does Acme improve invoice cycle time by 75%?

« Throwing people at the problem is untenable

« Half of the 20 day invoice cycle is spent waiting on
department heads to approve invoices in their ERP

« Risk-averse AP team prefers the status quo over complex
projects with risk of failure




Acme Corporation

Case for AP Automation

@ Eliminate In-Office Check

f@‘l’? Reduce Supplier Inquiries Printing

Improve AP Reporting &
Analytics

% Automate Invoice Capture dﬂ/ﬁ,

,—Q °
= Systematize Approvals
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Acme Corporation

Enemy Situation — friction that could prevent mission accomplishment

i

h\ .
EMLCOA EMDCOA Center of Gravity Critical Vulnerability
Status Quo Lack of IT Resources Procurement Does Not Outsource Payment
Overwhelms AP Resultsin Stop for an Internal Processing - Immediately
Automation Project Implementation Failure Project Resultsin 2 AP Days
Progress Gained Per Week
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BAMCIS

The Marine Corps Troop Leading Steps

Arrange for VE G
Reconnaissance Reconnaissance

Begin Planning

Complete the

Plan Issue the Order
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“The best laid plan
never survives first

contact with the

enemy.

Helmuth Karl Bernhard Graf von Moltke, Prussian Field Marshall




The OODA Loop

Agility can overcome raw power

Observe

Decide

ORI 2




Acme Corporation

Agility can overcome raw power

6% &) >

Observe Orient Decide Act

IT Department Bogged AP Automation Project  Select an AP Automation  Narrow AP Automation
Down with Procurement Must Require Minimal  Vendor with a Native ERP Vendor Evaluation to

Project, Proposing AP Integration Effort App Top Candidates with
Automation Delay to Native ERP App
2026
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““In every battle | set out to
create chaos Iin the
enemy's thinking, using
deception and turning
faster inside his decision

loop, always assuming
that he would adapt.”

Call Sign Chaos, General James Mattis, USMC (Retired)




Wrapping Up

Arrange for VE G
Reconnaissance Reconnaissance

Begin Planning

Complete the

Plan Issue the Order
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SquareWorks Automate

Dissolve the boundaries between finance, technology and strategy

Technology R
C

)
O

Strategy We're bringing this about through

- Financial Automation

- Intelligence

Finance . Deeply Integrated in ERP




How We Approach Dissolving the Boundaries

- o

AP Persona Focus Intelligence Deep ERP Integration
Financial Automation for the Leverage Al to redefine business ~ Keep AP Teams in their ERPs and
complete set of AP jobs-to-be- workflows for AP eliminate costly integrations

done




What pain points
do you experience
booking expense
accruals?

* Merging disparate data sources (i.e. Excel)
* Delayed month-end close

* Tracking un-billed purchase orders

* Accounting for bills pending approval

* Waiting on stakeholder and vendor inputs

* Wedon't accrue expenses
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Conclusion

- Chaos in AP and the Fog of War

- BAMCIS - The Marine Corps Troop Leading Steps
AP Challenges and KPI Benchmarks
Business Case for AP Automation
Defining the Mission
Knowing the Enemy Situation
Applying the OODA Loop

- SquareWorks Approach
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