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Begin Planning

8

The Marine Corps Troop Leading Steps

BAMCIS
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Gain clarity into your AP challenges

Begin Planning



What are your 
organization's 
top AP priorities 
this year?
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• Improve AP reporting and data analytics

• Enable more suppliers to submit invoices 
electronically

• Implement AP automation

• Eliminate paper invoicing and reduce 
manual tasks

• Reduce processing costs



AP’s Strategic Agenda
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Accounts Payable Benchmark KPIs
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Acme Corporation
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Acme Corporation



17

Acme Corporation



Case for AP Automation

Acme Corporation



Enemy Situation – friction that could prevent mission accomplishment

Acme Corporation



Begin Planning Arrange for 
Reconnaissance

Make 
Reconnaissance

Complete the 
Plan Issue the Order

The Marine Corps Troop Leading Steps

BAMCIS





22

Agility can overcome raw power

The OODA Loop



Agility can overcome raw power

Acme Corporation
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Wrapping Up



Dissolve the boundaries between finance, technology and strategy

SquareWorks Automate



How We Approach Dissolving the Boundaries



What pain points 
do you experience 
booking expense 
accruals?
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• Merging disparate data sources (i.e. Excel)

• Delayed month-end close

• Tracking un-billed purchase orders

• Accounting for bills pending approval

• Waiting on stakeholder and vendor inputs

• We don't accrue expenses



Accruals Fog of War
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Conclusion



Q&A



Thank you
Lee Jacobs
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